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From Ecological Awareness to
Institutional and Sectoral Transformation

In Sustainable Theatre: Theory, Context,
Practice, Iphigenia Taxopoulou, an ex-
perienced cultural manager, sustainabil-
ity consultant, and founding member of
the European theatre network mitos21,
draws on her extensive international ex-
perience to compile a rich and multifac-
eted account of how (ecological) sustain-
ability can be meaningfully integrated
into contemporary theatre. Rather than
advancing a singular conceptual frame-
work, the book’s strength lies in its careful
curation of diverse perspectives, practices,
and case studies. It offers readers a com-
prehensive and accessible entry point into
the complex intersections between eco-
logical responsibility and the performing
arts. Following a preface and introduction
that outlines the book’ motivation and
the professional networks involved in its

development, the volume is divided into
two main parts.

Part I: Frameworks for Sustainability

This first section lays the conceptual foun-
dation for understanding the relationship
between culture — particularly theatre and
the performing arts — and sustainability,
with a strong emphasis on ecological re-
sponsibility. It explores the intersection of
climate governance and cultural policy,
placing the discussion within the broad-
er context of international environmental
frameworks. The analysis draws primari-
ly on examples from global organizations
and European countries, highlighting how
cultural institutions are increasingly being
positioned within broader policy agendas
aimed at addressing climate change.

While the focus is predominantly on en-
vironmental dimensions, this section of-
fers valuable insights into how cultural
players can engage with sustainability as
both a policy imperative and a creative
opportunity. The final chapters of Part I
present two case studies — London’s Na-
tional Theatre and the Sydney Theatre
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Company — which Taxopoulou describes
as «the earliest and most comprehensive
examples of sustainable practice in the
performing arts» (p. 4). The narrative
traces these journeys toward environ-
mental sustainability from the mid-2000s
to the late 2010s, particularly with regard
to the role of leadership and the process
of organizational change. However, there
are topics the author introduces that re-
quire further elaboration, such as issues
of funding and fundraising attached to
sustainability and questions of organiza-
tional governance embedded in stories of
transformation.

Part II: Sustainable Theatre (In Practice,
Omn Stage, In Action)

The second section of the book shifts
focus to the practical challenges and op-
portunities of implementing sustainability
within theatrical organizations. Taxopou-
lou identifies the greening of buildings
and operations as one of the most press-
ing concerns and suggests specific tools,
proven methodologies, and a variety of
examples to support practitioners.

Beyond infrastructure, the chapters ex-
plore shifting values in theatre-making,
where sustainable production is increas-
ingly regarded not only as a technical goal
but as an aesthetic value. This is illustrat-
ed through innovative examples of stage
direction, lighting design, outreach, and
education. This section also introduces
the lens of eco-criticism, examining how
contemporary theatre engages with cli-
mate and environmental issues through
dramaturgy and artistic expression.

In the final chapter, Taxopoulou raises
the question of relevance — “Why does
it matter?” — linking ecological concerns
to broader societal issues and the role
of theatre in society. Artistic mobility, in

particular, is addressed as a complex issue
that also raises ethical concerns. Howev-
er, the perspective of the Global South is
only introduced at this later stage and
remains underrepresented throughout
the book. While the author admittedly
acknowledges the limitations of scope
(drawing primarily from Australia, Eu-
rope, Canada, and the United States),
this geographic imbalance is a missed
opportunity. For a discussion that aims
to be timely and transformative, a more
globally inclusive approach would have
strengthened the book’s relevance across
the international world of theatre. Hav-
ing noted this shortfall, what does make
this section particularly compelling is its
refusal to separate artistic achievement
from ecological responsibility. Sustain-
ability is presented as a generative force
— one that can inspire new aesthetics, nar-
ratives, modes of collaboration, and com-
munity engagement.

Conclusion

The final chapter of Part II offers con-
cluding reflections on stories of change
and innovation. However, it stops short of
providing final synthesizing remarks that
might have articulated the way forward
more clearly and linked diverse perspec-
tives and thematic strands — ranging from
ecological responsibility to artistic mobil-
ity and social relevance — into a coherent
statement.

Nonetheless, Sustainable Theatre: Theory,
Context, Practice remains a valuable re-
source for anyone committed to reimag-
ining theatre in the age of climate crisis
and social transformation. By encourag-
ing readers to view sustainability not as
an external obligation but as an intrinsic
dimension of artistic and institutional am-
bition, the book contributes meaningfully
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to ongoing debates in the cultural sector.
While its emphasis on environmental sus-
tainability — centered on issues of carbon
metrics and building efficiency — may oc-
casionally narrow the scope of the discus-
sion, the book succeeds in offering a com-
prehensive entry point into the field. Its
synthesis of international practices, evolv-

ing discourses, and institutional strategies
makes it a rich and accessible guide for
practitioners, policymakers, and scholars

alike.

Leticia Labaronne
Center for Arts Management,
Zurich University of Applied Sciences
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